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Beyond rhetoric: A strategic approach to participation

Need to translate the idea of participation into concrete action

Who should participate?

How might people participate?

When should participation take place?

What are the incentives to participation?



University-supported telecenters in Araucania, Chile



Some concrete initiatives to foster participation in Chile

• Design of a “Strategic Plan for a Community Telecenter” by a  
‘Cabildo Comunal’ or Community Town Hall with representatives 
from local social organizations, the municipality, the university, and 
the telecenter manager.

What does the Cabildo Comunal do?

• Regulation of telecenter operations (opening hours, tariffs, etc.)

• Definition of target populations for telecenter initiatives

• Definition of evaluation mechanisms



Some concrete initiatives to foster participation in Chile

• Creation, with assistance of the university, of a local support 
organization called “Grupo de Amigos de los Telecentros”, or 
“Friends of Telecenters Group”: management, training, etc.

• Training by the Institute of Educational Informatics of a local group 
of young journalists to provide content to be published in the 
telecenter webpages.

• Communication campaigns to raise awareness about the value of 
telecenters and foster participation in telecenter activities: talks at 
local organizations, brochures, radio programs.

Telecenter in Puerto Saavedra, Jhona FM
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